
SUSTAINABILITYSUSTAINABILITY
REPORT 2024REPORT 2024
JAS Asset Public Company Limited



Sustainability Report 2024
JAS Asset Public Company Limited

Index

Management of stakeholders
in the business value chain

Driving business for
sustainability

Sustainability
Achievement AwardOverview Driving Environmental

Business
Driving Social

business 
About this

report Appendix
02

Message from the CEO

Overview

Vision and Mission
Company Information
Sustainability Operational Structure

Sustainability policies and goals

Stakeholder Management in the Business Value Chain

JAS Asset Value Chain
Stakeholder Analysis in Value Chain
Stakeholder Management in the Value Chain
Material Issues Identification Process
Prioritizing sustainability issues

Key strategies to drive the organization towards
sustainability

Evidence of commitment to sustainable development

03

05
06
10

11

12
13
14
16
17

21

22

Driving business for sustainability

Good corporate governance
Tax Management
Business Ethics
Anti-Corruption and Anti-Bribery

25
38
39
41

Driving Business in the Economic

JAS Asset Business Overview
Risk Management
Sustainable Supply Chain Management
Innovation

47
48
53
56

Driving Environmental Business

Energy Management
Water management

63
66

Waste management 68

Driving social business

Human rights
Developing potential and promoting advancement
for employees
Safety, occupational health and working environment
Promoting employee relationships and engagement

73
76

81
85

Greenhouse gas management 70

Customer Relationship Management
Community and social responsibility

88
93

Sustainability statistics 98
About this report
Disclosure of Information in Accordance with GRI
and SDG Indicators

104
105

Analysis of Key Sustainability Issues 18



           JAS Asset Public Company Limited (the Company) is committed to continuously enhancing its
corporate capabilities while upholding corporate social responsibility and serving as a role model for
society. Guided by its vision to become "a leader in lease area management and real estate business," the
Company places great importance on an efficient, transparent, and accountable management system. This
approach fosters confidence among all stakeholders and ensures sustainable business growth, operating
with integrity and in full compliance with relevant laws and regulations.
     To strengthen its governance framework, the Company has established a Good Corporate Governance
Policy to elevate its existing practices, ensuring clear and standardized procedures that are effectively
communicated and implemented at all levels of the organization. This initiative fosters a genuine culture
of corporate governance, adhering to the Good Corporate Governance (GCG) principles for listed
companies. The Company considers all stakeholders, including shareholders, investors, business partners,
customers, employees, society, communities, and the environment, in its governance approach.
      In 2024, the Company made significant progress in sustainability initiatives. JAS Asset Public Company
Limited continued the Solar Rooftop Project at its new shopping centers, JAS Green Village Bang Bua
Thong and JAS Green Village Prawet, with a total installed capacity of 625.18 kilowatts. This initiative
reinforces the Company's commitment to maintaining eco-friendly shopping centers that serve customers
sustainably.
     Additionally, the Company received an "Excellent" rating in the 2024 AGM Checklist assessment for the
quality of its Annual General Meeting (AGM) of shareholders, conducted via electronic media using the
AGM Voting Application developed by the Company’s group. This reflects the Company’s commitment to
sustainable organizational development across all dimensions.
      Furthermore, the Company has been recognized for Good Corporate Governance (GCG), achieving a
"Good" rating in the Corporate Governance Report of Thai Listed Companies (CGR), an evaluation
conducted by the Thai Institute of Directors Association (IOD). For 2024, the Company aims to further
enhance its governance practices to achieve a "Very Good" rating.
The Company expresses its sincere gratitude to shareholders, customers, employees, business partners,
regulatory bodies, communities, and all stakeholders for their continuous support and trust in the
Company’s operations.
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Message from the CEO 
Regarding Sustainability Development

Mr. Suphot Sirikulapas
Chief Executive Officer

JAS Asset Public Company Limited
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About JAS Asset
      JAS Asset Public Company Limited (the Company) was established on January 4, 2012 with a paid-up registered capital of 1,000,000 baht to operate a business in managing rental space in
shopping malls for mobile phones and technology products. The Company’s business began in 2000 as a unit of Jaymart Group Holdings Public Company Limited (Jaymart). At that time, Jaymart
expanded its business in managing rental space in shopping malls by first renting space in the mobile phone and technology product section at Big C shopping mall in Nakhon Pathom Province
under the name “IT Junction” to allocate and lease to mobile phone business operators. 
      Later, the rental space management business expanded and grew to become the company's current core business. In addition, in 2012 and 2015, the company expanded its business to develop
and manage areas in the form of community markets and community malls, respectively.  

1. Management of rental
space within shopping malls

and community shopping
mall project areas 

OverviewThe company's current business is divided into four main formats:

JAS Asset
Business at a Glance

2. Business operation of
comprehensive elderly care

service 
“SENERA SENIOR WELLNESS”

3.Restaurant business 
“JAS Restaurant Group”

4. Hotel business, elderly
care center and health

(Hotel & Wellness)

JAS Asset Public Company Limited 
87, The Jas Ramintra Building, Room No. A315, 3rd Floor, Lad Phrao Road,
Anusawari Subdistrict, Bang Khen District, Bangkok 10220 
T.+66 02-0121277 
Website: www.jasasset.co.th.

Head office location
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Vision and Mission

Vision

Aiming to become a leader in the management
of rental space in shopping centers and a

developer of real estate businesses for a more
livable community.

“                                                                        ”

Mission
Synergetic Well-being Community Builder

It is the manager of rental space in shopping malls
with the most branches in the country. 

Develop real estate businesses that meet community needs

Conduct business with good governance and care for
employees, business partners, shareholders and society.
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Company Information

   The Company manages rental space in shopping malls for mobile phones and technology
products, including other potential products, such as Big C shopping malls and the Company’s
own community mall project under the name “IT Junction” to allocate for subleasing to business
operators, starting with renting some space from large shopping malls or department stores that
own the space, to renovate and decorate before allocating for subleasing to retail customers, and
also taking care of, managing and managing the space throughout the lease term. As of December
31, 2024, the Company has a project to manage space in the form of IT Junction, totaling 22
branches, with a total rental area of   over 2,493 sq.m., covering the Bangkok metropolitan area
and major provinces throughout Thailand.

      The company has carefully allocated space (Tenant Mix) that is suitable and aligned with the daily
lives of its target customers, such as housewives, families, and residents in the area. The focus is on
food and beverage stores, which account for 60% of the leased area. Additionally, the project features
a parking facility with more than 250 spaces, sufficient to accommodate customers who will use the
services.
     Subsequently, the company developed its second community shopping mall project, The JAS Ram
Inthra, located on Lat Phrao-Khae Road, Bang Khen District, Bangkok. The project covers an area of
approximately 9 rai with a leasable space of about 12,000 square meters. It has been in operation since
September 2015 as an open shopping center in the community mall format. The key feature of the
project is its location, surrounded by continuously expanding residential areas, and it is close to the
Pink Line skytrain station. The project also includes nearby housing projects, villages, and
condominiums. The tenant space is diversified to meet the needs of all target groups, including food
outlets, beauty centers, fitness zones, and an Education Zone. The parking facility provides more than
350 spaces, enough to support the expected number of customers.
    In 2016, the company developed the JAS Urban Srinakarin project, located on Srinakarin Road,
covering approximately 11 rai with a total leasable area of around 19,850 square meters. It is the first
hybrid mall project, combining both open and closed mall formats. The two buildings are connected by
walkways and shared spaces. The mall is designed with a modern approach, featuring green areas both
inside and outside to offer customers a pleasant and spacious environment, along with beautiful spots
for photography. The location is conveniently near the Yellow Line skytrain station, which opened in
mid-2023. Notable tenants include Starbucks, Top Super Market, and SF Cinemas.
     In 2020, the company developed the JAS Village Amata Chonburi project, the first community mall
located outside Bangkok. The project covers approximately 18 rai, 1 wa, and 12 ngan, with a total
leasable area of around 8,700 square meters. The project includes a gas station, a car repair center
(Cockpit), and a diverse range of leased spaces, such as restaurants, beverage outlets, and fashion
stores.
  

1. Management of rental space under the brand name “IT Junction”

2. Develop community shopping centers under the brands “The Jas,
The Jas Urban and JAS Green Village”.
     In 2015, we started managing rental space in the form of a community mall project. The Jas
Wang Hin is the company's first community mall in the form of an open shopping center. The
highlight of the project is its location, which is surrounded by residential areas, in an area with
high population density and accessible transportation routes. 
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    In 2021, the company launched a new community shopping mall project located on Kubon
Road, Khlong Sam Wa District, Bangkok, called JAS Green Village Kubon, which covers a
development area of approximately 30 rai. The concept for JAS Green Village is a horizontal mall
design with green zones dedicated to parks for relaxation and various activities. At the front of the
mall, there is a gas station, a large coffee shop, and restaurants. Inside the mall, there are a
supermarket, food court, famous restaurants, hair salons, beauty centers, a mobile phone zone,
educational institutes, a fitness center, and the Singer Flagship Store, the first large Singer outlet
covering 2,000 square meters. Additionally, there is Mr. DIY and Power Buy, each occupying over
1,000 square meters. Convenient parking is available with space for over 700 cars.
    In 2023, the company launched a new community mall project, JAS Green Village Bang Bua
Thong, which is a 9,555 square meter mall on a 14-rai plot. The highlight of this shopping center is
its pet-friendly concept, where families and their pets can spend time together. It features a Green
Park, a playground zone, a restaurant zone, and various outdoor activities.
    In 2024, the company launched two additional community mall projects: JAS Green Village
Prawet and JAS Green Village Ramkhamhaeng, continuing the concept of catering to community
needs. JAS Green Village Prawet has a leasable area of 14,622 square meters, while JAS Green
Village Ramkhamhaeng offers 4,075 square meters of leasable space.

As of 2024, the company operates a total of 8 community shopping mall projects, which include:
The JAS Wang Hin Project
The JAS Ram Inthra Project
The JAS Urban Srinakarin Project
The JAS Village Amata Project
The JAS Green Village Kubon Project
The JAS Green Village Bang Bua Thong Project
The JAS Green Village Prawet Project
The JAS Green Village Ramkhamhaeng Project

     In addition, the company is also engaged in the community market business (J.Market). As of
December 31, 2024, there are 3 branches: J.Market Amornpan, J.Market Saimah, and Duen Plern
Market. The main tenants include a supermarket and a drive-through, each with 1 unit, while more
than 80% of the remaining space is leased to fresh markets, flea markets, and street food vendors.

3.Restaurant business “JAS Restaurant Group”
     The company recognizes the opportunities in the restaurant business, as it offers good profit
margins, and the company already has the space to operate such businesses. Currently, the
company has launched restaurant brands such as Solam Lai Kanok and City Wave, which are Thai
restaurants located within the company's shopping malls, including the The JAS Ram Inthra
Project, JAS Urban Srinakarin Project, and JAS Green Village Kubon Project.
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      The company operates a comprehensive elderly care service aimed at enhancing the quality of
life for seniors both before and after retirement. The services cater to elderly individuals who can
manage on their own as well as those who require assistance. We have a team ready to provide
personalized care tailored to individual needs, offering holistic health care that includes physical,
mental, emotional, and spiritual well-being. This approach ensures seniors can live happily,
maintain a positive outlook, and engage harmoniously with others. The focus is on the elderly and
their environment, with the goal of promoting well-being and a high quality of life in a sustainable
manner.
    SENERA is an elderly care center that provides screening, disease prevention, health care
services, and rehabilitation for general seniors or those with specific health conditions. The
services are tailored to the elderly and include both daycare (day visits) and overnight care, with a
team of experts and hands-on experience in elderly care. The center meets the standards set by
the Ministry of Public Health and provides knowledge and social skills promotion.
     We offer mental, emotional, and spiritual health care, with services that are safe, hygienic,
attentive, and provided with close care. Seniors enjoy a variety of activities in a peaceful, natural
environment, equipped with complete facilities.
      The elderly care services are based on geriatric medicine and gerontology expertise, supported
by a multidisciplinary team of specialists, including physical therapists, occupational therapists,
and a sufficient number of caregivers, as required by the regulations governing elderly care
services set by the Ministry of Public Health. Safety and the most efficient care are our top
priorities.

Sustainability Report 2024
JAS Asset Public Company Limited

Occupational therapy
     Provided by professional occupational therapists for rehabilitation therapy, focusing on
bringing meaningful activities into the adaptation and changing of the elderly's lifestyles, both
physically and mentally, for prevention, promotion and rehabilitation to reduce the deterioration
of abilities, allowing the elderly to have good health and quality of life.

4. Hotel business, elderly care center and health (Hotel & Wellness)

physical therapy
       Services provided by professional physiotherapists provide treatment, rehabilitation and
health promotion. They are experts in treating the skeletal, muscular and nervous systems and
providing health problem consultation. The services are based on a client-centered approach,
combined with a therapist-centered approach, for comprehensive physical rehabilitation.

Organize knowledge training
        Health education training activities for the elderly, activities to stimulate and promote health
in physical, mental and social aspects with many activities such as Dog/Cat/Music therapy,
recreational activities, knee exercise activities, yoga for the elderly, vegetable planting and flower
arranging activities and other outdoor activities amidst nature.
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Company Operating Structure
JAS Asset Group Company Structure as of December 31, 2024

Senior Living Care Center

Subsidiary 100%

Pain Management Center

Hotel and Hotel
Management

Associated
Company

25%

JV Company 40%

JTHA
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Sustainability Operational Structure
        In today’s business world, sustainability has become a matter that every organization must give high importance to. JAS Asset Public Company Limited has envisioned a business
approach that not only responds to economic goals but also covers social and environmental dimensions to create sustainable development and create value for stakeholders in the
long term. In order for business management to proceed efficiently and stably, a comprehensive and systematic sustainability operation structure has been established. This structure
has been designed to drive sustainability strategies and policies in a tangible manner, focusing on integrating sustainability concepts into every work process of the organization.

Board of Directors

Audit Committee
Nomination and Remuneration

Committee and Corporate
Governance for Sustainability Executive Board

Business Continuity
Team (BCP Team) 

Sustainable
Development Committee

Welfare Committee in
the Workplace

Investor Relations
Department
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Aim to create transparency in management and fair relations with all stakeholders. Operate under
good corporate governance, comply with laws, regulations and rules, and oppose all forms of
corruption. Promote free trade competition and be politically neutral.
Give importance to respect and protection of basic human rights, equality, equity and not to be
involved in human rights violations and treat employees equally. Adhere to fair human resource
management in terms of compensation and welfare. Give importance to occupational safety.
Promote training, increase knowledge and skills for career advancement. Create a bond between
employees and the organization. Including promoting employee participation in social activities
inside and outside the organization. Committed to implementing concepts, policies, strategies and
practices of sustainable development into practice. And operate thoroughly in all departments.
Consistent with principles, practices and international standards.
 Taking into account the potential environmental impacts and giving importance to environmental
management, including taking environmental performance issues that have an impact into
consideration in business operations in implementing this policy, the company has set indicators
to be able to assess the efficiency of operations according to the policy, to be used as information
for improving and developing the organization for sustainability.
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Sustainability policies and goals
      JAS Asset Public Company Limited is committed to creating long-term growth and sustainable
higher returns for shareholders with business performance related to the retail industry. The
company has a business related to managing rental space for small retailers who sell mobile
phones and accessories, a business developing community malls, a business developing real estate
for sale such as Newera condos, and a business providing care services for the elderly, Senera
Senior Wellness, which includes the establishment of a nursing school for the elderly to develop
and produce quality personnel for the elderly care service project and also for external markets. 
    The company's operations adhere to the principles of sustainable development in 3 areas:
environment, society, and governance to meet the sustainable development goals at the 70th
United Nations General Assembly on 25 September 2015 at the United Nations Headquarters.
Thailand and 193 United Nations member countries signed the 2030 Agenda for Sustainable
Development, which is a global development framework to jointly achieve sustainable social,
economic, and environmental development. Leaving no one behind by 2030, the Sustainable
Development Goals (SDGs) have been set as a guideline for each country to work together. 
     JAS Asset places importance on and is aware of sustainable development, and promotes the
company to use technology to improve the quality of life, communities, and the environment, and
is committed to developing sustainable management. In addition, the company is committed to
creating organizational sustainability for all stakeholders, such as shareholders, employees,
business partners, and communities, for mutual benefits in the long run. Therefore, the
management framework has been set as a guideline in the same direction, as follows:

Committed to creating long-term growth and creating sustainable higher returns for
shareholders through business performance related to the retail industry, with businesses
managing rental space for small retailers selling mobile phones and accessories and
developing community malls, real estate development businesses for sale, Newera and Senera
Senior Wellness, elderly care services, and geriatric nursing schools, which create shared value
between the company and society, including overseeing and promoting the company's
sustainable development practices.

Sustainability Policy

https://www.jasasset.co.th/storage/do
cument/cg/sustainability-policy-and-
goals-th.pdf
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The value chain of JAS Asset 

Project Planning 
and Development 

Design 
and Construction

Sales and Lease
 Management

Customer 
Service and Care

Creating a Positive Customer
Experience and Enhancing

Project Sustainability

Selecting Suitable Locations
and Studying Business and

ESG Feasibility

Exploring Potential
Areas
Analyzing Feasibility
Negotiating and
Executing Lease or
Purchase of Property

Developing Projects with
Distinctive Identity, Smart
Building Technology, and
Environmental Standards

Real Estate Sales Process for
Investment or Lease Space
Delivering Space to Tenants
and Signing Contracts

Delivering Space to Tenants,
Creating Investment

Opportunities, and Increasing
Occupancy Rates

Customer Care from Service
Onboarding to Post-Sale
Support
Preparing Shopping Centers,
Building Management, and
Maintenance

Designing Projects to Meet
Consumer Needs/Behavior
Construction Planning and
Project Management
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Analysis of stakeholders in the value chain of the business
JAS Asset Public Company Limited places significant importance on engaging with all stakeholders of the company comprehensively. This includes listening to their opinions, suggestions, expectations,
and concerns. The company continuously improves its operations by integrating information, details, and various factors related to both primary and secondary stakeholders. The company is committed
to caring for and treating its stakeholders with honesty, transparency, equality, and fairness, in alignment with good governance principles. Additionally, the company prioritizes the communication of
transparent and timely factual information, ensuring that the interests of all stakeholders are consistently considered.

1.Identify: Identifying and assessing the importance of stakeholders based on the impact of the
group's operations and the level of influence stakeholders have on the group's operations. This
includes identifying key individuals responsible for stakeholder management.

Stakeholder Management

2.Analyze: Analyzing the issues of stakeholder groups based on the feedback and concerns received
through various communication channels. This involves analyzing the needs, expectations,
concerns, risks, and opportunities of each stakeholder group to develop management plans and
organizational strategies for maximum effectiveness.

3.Manage: Management should cover all aspects, from planning and developing action plans
related to each stakeholder group to ensuring comprehensive responses to identified issues and
concerns. Effective communication management is also necessary to create mutual understanding
among all parties, along with the development of new approaches or processes to enhance
efficiency and build mutual acceptance.

4.Review & Improve: Regularly reviewing and improving by evaluating the performance, reporting
the results of stakeholder management, including the scope of operations, impacts, and benefits
from the company’s actions towards stakeholders. The company will then develop and update
action plans and collaborate processes to keep them aligned with current circumstances.

Stakeholder Engagement Policy

https://www.jasasset.co.th/storage/do
cument/cg/stakeholder-
engagement-th.pdf

Shareholders /
Investors

Employee

Customers/Tenants
/Residents

Partners / Allies

Community / Society

Government
agencies and

regulatory 

Media
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Stakeholder management in the business value chain

Stakeholder Expectations Responses Communication Channels

Shareholders / Investors Business Performance, Growth, and Responsible
Investment
Ensuring Stability for Shareholders
Opportunity and Risk Management
Transparent, Fair, and Good Corporate Governance
Practices
Transparent Communication and Disclosure

Reviewing Company Strategies and Goals to Ensure Fair
Returns
Evaluating Communication Methods to Help Investors and
Shareholders Understand Key Issues and Company
Management
Measures for Opportunity and Risk Management
Disclosing Transparent and Verifiable Information

Group Investor and Securities Analyst Meetings
Information Presentation at Opportunity Day 

       by the Stock Exchange of Thailand
Information Presentation at Digital Roadshow 

       by the Stock Exchange of Thailand
Annual General Meeting of Shareholders
Annual Report and Sustainability Report
Company Website and the Stock Exchange of Thailand
Website
Company Investor Relations Channels
Complaint/Suggestion Submission Channels

Employee Employee Development, Career Opportunities, and
Growth
Fair Compensation, Benefits, and Treatment
Creating a Positive Work Environment that
Promotes Physical and Mental Well-being
Operating with Transparency, Fairness, and Good
Corporate Governance Practices

Developing Employee Development Plans and Clear Career
Growth Paths
Reviewing Employee Compensation and Benefits to Align with
Company Performance and Industry Standards
Organizing Activities or Programs to Promote Workplace Well-
being
Conducting Engagement Activities Aligned with Corporate Values
Communicating Policies, Procedures, and Transparent Monitoring
Systems

Annual Report and Sustainability Report
Employee Opinion Survey
Employee Engagement Activities and Special Privilege
Programs
Company Website and Social Media Channels
Internal Communication Channels
Complaint/Suggestion Submission Channels

Customers/Tenants
/Residents

High-Quality Products and Services with Safe
Infrastructure
Effective Complaint Management
Environmental and Social Impacts of Business
Operations
Transparent Communication and Disclosure

Commitment to Continuously Developing High-Quality and Safe
Products and Services at Reasonable Prices
Enhancing After-Sales Service to Meet Stakeholder Needs
Managing Environmental and Social Impacts of Business
Operations
Disseminating Transparent and Verifiable Information

Customer/Tenant/Resident Satisfaction Survey
Company Website and Social Media Channels
Complaint/Suggestion Submission Channels
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Stakeholder Expectations Responses Communication Channels

Partners / Allies Operating with Transparency, Fairness, and in
Accordance with Good Corporate Governance
Principles

Fair Procurement Process
Communicating Anti-Bribery and Anti-Corruption Policies
Communicating Sustainable Procurement Policies to
Partners
Building Relationships and Collaborations in Business
Operations
Meetings for Information and Feedback Exchange

Annual Report and Sustainability Report
Periodic Joint Meetings
Company Website / Phone / Email
Complaint/Suggestion Submission Channels

Community / Society Supporting Projects and Activities for Social and
Community Development
Environmental and Social Impacts of Business
Operations
Transparent Communication and Disclosure

Supporting Budgets and Projects for Community and Social
Development
Efficient Resource Management
Managing Environmental and Social Impacts of Business
Operations
Disseminating Transparent and Verifiable Information

Annual Report and Sustainability Report
Company Website and Company Social Media Channels
Community and Social Activities
Complaint/Suggestion Submission Channels

Government agencies and
regulatory authorities 

Compliance with Relevant Laws, Regulations, and Rules
Adherence to Good Governance Principles

Strict Compliance with Relevant Laws, Regulations, and
Rules
Adherence to Good Corporate Governance Principles 
Cooperation and Support for Various Operations of the
Government and Regulatory Authorities

Annual Report and Sustainability Report
Meetings / Discussions
Participation in Seminars and Providing Feedback
Participation in Government and Regulatory Networks

Media Conducting Business with Transparency and in
Accordance with Good Corporate Governance
Principles
Compliance with Regulations, Laws, and Rules
Environmental and Social Impacts of Business
Operations
Transparent Communication and Disclosure

Strict Compliance with Relevant Laws, Regulations, and
Rules
Adherence to Good Corporate Governance Principles
Management of Environmental and Social Impacts from
Business Operations
Transparent and Verifiable Information Disclosure

Communication through Media-Related Activities, 
   such as Press Conferences, Interviews, and Press Releases

Annual Reports and Sustainability Reports
Company Website and Social Media Platforms
Channels for Receiving Complaints/Suggestions
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 Materiality Assessment Process
       JAS Asset Public Company Limited recognizes the importance of enhancing its environmental,
social, and governance (ESG) operations, which is part of the company's commitment to long-term
sustainability. The company is also dedicated to communicating its policies, management
approaches, and performance in sustainable development to all stakeholders involved with the
organization through a systematic sustainability reporting process. The company has continuously
prepared this report to maximize benefits for stakeholders and society as a whole.

    This sustainability report has adopted the Global Reporting Initiative (GRI) Standards 2021 and
the Sustainable Development Goals (SDGs) as guidelines in the reporting process to ensure
transparency and compliance with international standards. Additionally, the company takes into
account the principle of Impact Materiality to focus on the most significant impacts on its
operations. This approach enables the company to disclose information on material sustainability
issues comprehensively and clearly. The process includes the following details for content
determination
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Assessment of Significant Impacts
     The company clarifies the prioritization of significant topics by collecting and evaluating in-
depth information to report to the Nomination and Remuneration Committee and the Corporate
Governance for Sustainability. The committee will review and verify the accuracy, completeness,
and alignment of the data with the company’s policies and operational guidelines to ensure that
the sustainability development report meets standards and reflects responsibility to all
stakeholders transparently and honestly, before being disclosed in the sustainability development
report.

Continuous Review and Development
    The company places great importance on listening to feedback and suggestions from all
stakeholders through various channels, both internal and external to the organization. This allows
the company to gather valuable insights that help improve operations to better meet the needs
and expectations of stakeholders. Additionally, the company has used this feedback to enhance
the transparency and comprehensiveness of the sustainability development report for the
following year, ensuring that the report is accurate, clear, and aligned with international
standards.

Identification of Material Issues
     The company has conducted a study, collected, and reviewed current status data from both
internal and external sources that align with the company’s business context, such as consumer
behavior changes and market competition. This process included comparing key issues with
companies in the same industry. Simultaneously, internal factors were analyzed, covering
operations, strategic direction, sustainability risks and opportunities, as well as corporate social
responsibility activities.
    Additionally, data reflecting the expectations, concerns, or impacts from key stakeholders was
gathered, leading to the identification of the company’s sustainability priorities for the year 2024.
These priorities encompass all relevant dimensions, including economic, governance,
environmental, social, and human rights aspects.

The prioritization of issues
    The company has conducted an assessment of the significant impacts caused by its business
operations on all stakeholders through a prioritization process. The criteria used for evaluating
impacts include the severity of the impact, the likelihood of the impact occurring, as well as the
company's policy framework and commitment to the issue at hand. As a result, the company has
identified the material sustainability topics that are significant, covering all relevant dimensions,
including economic, governance, environmental, and social aspects.
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Prioritization of Material Sustainability Issues
      In 2024, the executives of JAS Asset Public Company Limited organized a process to prioritize important issues by considering important issues that affect the company in terms of economy, environment, society and
human rights, totaling 11 issues. The important issues that affect all groups of stakeholders, the company has prioritized according to the consideration of the impact on the company's operations and stakeholders as follows:

Environmental Dimension

1. Response to climate change

2. Environmental management system and
efficient use of resources

3. Human resource
management

5. Human rights

4. Occupational health
and safety

management

Social dimension

Economic Dimension and Corporate Governance

6. Social responsibility

7. Business ethics
and corporate

governance

8. Risk management 9. Consumer satisfaction

10. Sustainable supply chain
management

11. Innovation and technology

    When the working group has summarized the prioritization of important issues in order of impact on
stakeholders, in order to review issues and increase perspectives, listen to opinions, reduce both positive
and negative impacts, the working group will prepare a report to present to the Board of Directors for
acknowledgement, review, and approval of the report content in the Sustainability Report 2024 and
publish it on the company's website and various media.

Review of issues
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Human rights

Responding to climate change

Environmental management system and efficient use of resources

Consumer Satisfaction

Innovation and Technology

Risk Management

Occupational Health and Safety Management

Sustainable Supply Chain Management

Human resource management

Social Responsibility

Business Ethics and Corporate Governance
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 Analysis of Key Issues
Environment Dimensions

1

Response to climate change     Responsibility for climate change arising from the Company's operations
throughout its business operations and supply chain, both directly and indirectly,
assessing risks and opportunities, and planning to effectively cope with climate
change in both physical and transitional risks that may affect the Company, as well
as participating in supporting actions to achieve climate change goals at both the
national and international levels.

Participate in promoting and strengthening
cooperation in and responses to national and
international climate change goals.
Creating operational guidelines with partners
to achieve Net Zero goals from doing business
together 

No. Positive / Negative impact StakeholdersKey Sustainability Issues and
Response to UN SDGs Definition

2

Environmental management system
and efficient use of resources        Establishing environmental policies and organizing environmental operations

that are systematic, efficient and standardized, as well as having processes to
prevent impacts and rehabilitate in the event of impacts, such as controlling the
release of pollution into the environment, both water pollution and air pollution, as
well as taking action to preserve biodiversity, especially from transportation and
services, including reducing food loss and food waste from operations.

Reducing the environmental impact of business
operations on both internal and external
stakeholders
Opportunities to seek technologies for efficient
environmental management and to reduce
resource loss.

Overview Management of stakeholders
in the business value chain
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Social and Human Rights Dimensions

3

Human resource management     Human resource management to align with business strategy and promote work
efficiency through various work processes such as recruitment, internal and external
training, as well as covering operations to retain employees and reduce turnover
rates through engagement, advancement and career security, as well as providing
appropriate welfare and compensation that promote employee health and well-
being.

Improving the quality of life of employees
Career advancement and stability
Retaining talented personnel to develop the
organization

Employee

No. Positive / Negative impact StakeholdersKey Sustainability Issues and
Response to UN SDGs Definition

4

Occupational health and safety
management

    Occupational health and safety management covering the safety of the company's
personnel and contractors working for the organization under a good safety
management policy and system will help reduce and control risks arising from
operations to ensure that the company can continue its business without abnormal
events such as construction accidents and epidemics, which lead to disruptions in
operations, loss of life, property and corporate reputation, as well as impacts on the
environment and communities.

Safety of life and property of stakeholders
Promote an environment and society that is
safe from normal and abnormal events.
Business Continuity

5

Human rights     Respecting labor rights and complying with international human rights principles,
and establishing policies and business operations that are committed to respecting
and protecting human rights, as well as avoiding the creation of human rights
impacts through business operations, including taking into account labor rights that
the organization's workers should receive appropriately, such as wages and salaries. 

Human rights violations of stakeholders in the
supply chain affect the credibility and image of
the company with stakeholders.

6

Social responsibility    Business operations go hand in hand with creating value for communities and
society through organizing activities or projects that benefit communities and
society in terms of economy, society, and the environment in order to build
community confidence in the organization. It also includes being a good citizen by
conducting business responsibly and in line with the Sustainable Development Goals
(SDGs).

Creating opportunities for communities and
society
Reduce the risk of impacts caused by business on
the environment, community and society.
Opportunities to integrate social activities into
every organizational process (CSR in Process)
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Economic Dimension and Corporate Governance

7

Business ethics and corporate
governance

    Conducting business in accordance with the organization's vision and mission to
create a sustainable corporate image through ethical operations, acceptance by the
community and society, and responding to the expectations of stakeholders, with a
focus on creating collaboration with various sectors and promoting income
distribution to local areas to ensure that the company can grow sustainably
alongside the community.

It is a fundamental issue that companies must
address.
It may affect the company's image and the
confidence of stakeholders in investing, doing
business together, and using services.

Positive / Negative impact StakeholdersKey Sustainability Issues and
Response to UN SDGs Definition

8

Risk management      Mechanisms for managing risks, crises and operations under unusual situations,
including preparation to cope with situations, leading businesses to overcome
various situations effectively.

It is a fundamental issue that companies must
address.
It may affect the company's image and the
confidence of stakeholders in investing, doing
business together, and using services.

9

Consumer satisfaction    Customer relationship management through building relationships and customer
satisfaction by delivering good experiences and customer service that can meet
customer needs to ensure that customers receive quality products and services that
are safe, meet expectations, and have confidence in choosing the company's
products and services.

Build trust in providing good service to customers
and consumers.
Promote the development of safe products and
services that are responsive to a variety of
stakeholders.

10

Sustainable supply chain management     Supply chain management through processes or procedures for selecting fair
trading partners, monitoring and assessing trading partner risks, and setting
measures to reduce the impact of risks that may occur in the supply chain, so that
trading partners can deliver responsibility throughout the supply chain effectively,
both in normal and unexpected situations, as well as promoting trading partners to
operate their businesses sustainably in terms of the economy, society, and the
environment. 

A leadership role that drives sustainability in the
supply chain together with the government and
other private sectors.
Promote the development of business partners'
potential in terms of quality, service and
sustainable operations.
Business partners' operations that may impact
communities and society
Promote transparency in trading partner
management

11

Innovation and technology     Creating innovation for everyone to meet the expectations of stakeholders
through the use of technology and digital systems to participate in the development
of products and services to add value, respond to current and future changes, as well
as creating internal innovations to increase operational efficiency and increase the
organization's competitiveness.

Delivering value-added products and services that
meet the needs of diverse stakeholders.
Facilitate employee operations
Creating opportunities to develop innovations and
technologies for diverse stakeholders 
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The main strategy for driving the organization towards sustainability
 By integrating sustainable development concepts into the company's business plan, the company has adjusted its business strategy and shifted towards sustainability-oriented management. This
approach aims to meet the needs of stakeholders and effectively address global changes and emerging risks. Furthermore, the company strives to become a well-rounded organization that creates
opportunities and benefits for all stakeholders, fostering business and socio-economic growth while coexisting harmoniously with surrounding communities. This is based on the commitment to
preserving natural resources and the environment. Therefore, the company has established the following key strategies for sustainable business operations:

Strategy and framework for sustainability development of JAS Asset

 Building Business Stability with
Ethics and Governance

Reducing Environmental Impact and
Enhancing Resource Efficiency

Creating Shared Value Between
the Organization and Social

Goals
1. Become a carbon neutral company by 2050.
2. Do not violate environmental and social laws of employees
and business partners.
3. New partners and suppliers are assessed for sustainability
risks.

Operational Approach
1. Strengthen the capacity to cope with climate change, reduce
greenhouse gas emissions and increase carbon sequestration in
various activities.
2. Prevent and reduce negative impacts from the operations of
the company and its partners.
3. Protect and restore natural resources both inside and outside
the company. 
4. Disclose information on practices and management of natural
resources and the environment transparently. 

Goals
1. Every year there must be zero violations of business ethics.
2. New partners and partners are assessed for sustainability
risks. 
3. No corruption 
4. Manage complaints within the specified time frame.

Operational Approach
1. Establish clear and transparent guidelines to build credibility
with stakeholders.
2. Develop risk analysis processes and use technology to
increase decision-making efficiency.
3. Work with partners to develop ethical and sustainable
standards at every step.
4. Supervise the business effectively, ethically, and fairly.
5. Provide channels for complaints and mechanisms for
managing complaints effectively.
6. Develop strategies for managing non-performing debt that
balance profit-making and economic and social support.

Goals
1. There is no human rights violation in any operational activities
throughout the value chain. 
2. Average training hours of employees are not less than 6 hours
per person/year. 
3. Zero work-related injury rate leading to work stoppage
4. Create participation with communities within a 10-kilometer
radius of the head office for the company's community and
social development activities.

Operational Approach
1. Comprehensively assess human rights risks throughout the
supply chain. 
2. Develop human resources in terms of knowledge skills and
social skills, including promoting career advancement. 
3. Promote safety of life and property of all key stakeholders
involved throughout the supply chain.
4. Promote projects and activities that are a collaboration
between stakeholders to jointly develop nearby communities and
society as a whole for better quality. 
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Demonstrated commitment to sustainable business development

Received a corporate governance assessment result of a
Thai listed company as “good” or 3-star level.
The Company has been assessed for Corporate Governance

Report of Thai Listed Companies (CGR) in 2024 by the Thai
Institute of Directors Association (IOD).

Received a certificate of honor in The
Low Emission Support Scheme Project

(LESS) by the Greenhouse Gas
Management Organization or TGO

(Public Organization) in 2024.
From the Care the Whale activity “Invisible Waste” 

which has been assessed to be able to reduce
greenhouse gases 

(1 January 2023 - 31 December 2023)
273.695 tCO2eq

J received an evaluation score of 96 points, 4 coins, 
which is in the “Excellent” category.

Quality Assessment Project for Listed Companies' General Shareholders'
Meetings (AGM Checklist)
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Driving business for sustainability
       JAS Asset Public Company Limited is committed to conducting business with honesty, integrity, and fairness, adhering to the principles of good corporate governance.              
These principles are central to building trust and ensuring the sustainable growth of the organization. The company clearly expresses its intention and commitment to oppose
corruption and misconduct in all forms, while encouraging and promoting a strong sense of responsibility among its directors and staff at all levels to operate with transparency and
ethics in all aspects of their work.
        To establish the right values and foster strong confidence, the company supports responsible and transparent operations, promoting a corporate culture rooted in ethics.              
This ensures that the company is trustworthy and earns the confidence of all stakeholders. Adhering to these principles will create maximum value for the company, enhancing
transparency, trustworthiness, and good relationships between the company and stakeholders, leading to long-term sustainable development and growth.
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Good corporate governance

      JAS Asset Public Company Limited realizes the importance of good corporate governance as a key factor
in achieving the goal of sustainable business operations, which is considered an important foundation for all
operations and activities of the Company. In order to create transparency, fairness, and demonstrate
responsibility towards all stakeholders, the Company is committed to promoting and strictly complying with
the principles of good corporate governance, emphasizing ethical business operations, anti-bribery and
corruption, which are considered important processes in creating an organization with efficient management,
in line with management standards and good business ethics in accordance with the Company’s intentions.
    The Company places importance on transparent and auditable operations at every step, which helps reduce
negative impacts on stakeholders and builds confidence among investors, business partners, employees,
customers, and communities where the Company operates. In addition, the Company is committed to
developing flexible operational strategies that are in line with changes in the business environment to
enhance stability and increase competitive potential in the long term. The Company places importance on
conducting business by taking into account environmental, social, and governance (ESG) factors, which are
the core of its operations, and is aware of its role and responsibility in creating positive impacts on
communities and the environment in every process of its operations. With this vision, the Company is
committed to creating sustainable value for all stakeholders and building confidence among investors,
employees, customers, and communities, in order to become an organization that is reliable, transparent, and
has sustainable growth in the future.

Corporate Governance Policy
             The Company places great importance on processes, systems and practices related
to good management. The Board of Directors has established a mechanism for control
and balance of power to ensure that the management is carried out efficiently,
transparently and auditably. In addition, the Group has a Board of Directors and executives
who have a broad vision and are responsible for their assigned duties, while also respecting
the rights and equality of shareholders and all stakeholders. They adhere to conducting
business under ethics and good corporate governance, along with taking part in taking
responsibility for society, the community and the environment.
      The company has established clear policies for all levels of employees to understand
and adhere to, including encouraging employees to continuously participate in social
welfare activities, which is an important part of building confidence among investors,
financial institutions, business partners, shareholders, customers, and all stakeholders.
   In addition, the Board of Directors has established a good corporate governance policy
to be appropriate for the business environment that may change with the times, as well as
to be in line with the guidelines set by the Stock Exchange of Thailand to improve the
“Principles of Good Corporate Governance for Listed Companies” in order to elevate the
Company’s corporate governance to meet international standards and maintain the
principles of good corporate governance. With this commitment, the Company aims to be
an organization that is responsible to society and all stakeholders, and to stand firm in
conducting business with ethics, morality, and transparency in accordance with the
principles of good corporate governance to promote sustainable growth and create value
for society and the environment in the long term.

Corporate Governance Policy

https://www.jasasset.co.th/storage/do
cument/cg/cg-policy-th.pdf
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Guidelines for Good Corporate Governance Management
    To become a company with true corporate governance, the Company has established the Code of Best Practice, which is a framework that promotes business operations in accordance
with the principles of good corporate governance. The Company has established a clear policy on corporate governance, which emphasizes transparency in every step of operations, from
the employee level, executive level, to the Board of Directors. This is to ensure that all parties in the organization operate in accordance with good ethical standards and are equally fair,
which is an important foundation for developing sustainable operational efficiency.
     The said policy also focuses on improving efficiency and increasing effectiveness in business operations so that the Company can create long-term added value for shareholders and
all relevant stakeholders. Therefore, the Company adheres to and complies with the principles of good corporate governance in accordance with the guidelines of the Stock Exchange of
Thailand, which consist of 15 important practices covering all dimensions of governance, including ethics, transparency, social responsibility, and fairness in business operations, as
follows:

5. Leadership and vision

7. Business ethics

1. Policy on good
corporate governance

2. Rights and equality
of shareholders

3. Rights of various
stakeholder groups

4. Shareholders' meeting

6. Conflict of interest

8. Board balance and
board diversity

9. Merging or
separating positions

10. Remuneration of the
Board of Directors and
Executives

11. Committee meeting

12. Audit Committee

13. Internal control
and audit system

14. Report of the
Committee

15. Relationship
with investors
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Corporate Governance Structure and Information on the Board of Directors, Sub-committees,
Executives, Employees, and Others

Board of DirectorsNomination & Remueration ,
Corporate Governance and

Sustainable Develop Committe

Audit Committee

 Executive Committee

Chief Executive Officer

Internal Audit

Corporate Secretary Office
and Investor Relations

Chief Accounting and
Finance Officer (CFO)

Accounting Department

Financial Department

Financial Control & Strategy
Planning Department

Operation Department Marketing Department

Secretary Office Department

Purchasing Department

General Admin Department

Legal & Collection
Department

Asset Management
Department

Information Technology
Department

Human Resource Management
Department

Graphic Design 
Department

Digital Marketing
Department

Community Mall Marketing
Department

Community Mall
Department

Tenant Leasing
Department

Event Leasing
Department

JAS-Wanghin , Srinakarin ,
Kubon , Amata

J Marketing

Construction
Department IT Junction

Construction
Department IT Junction

Leasing Department

Marketing Department

Architect Design
Department

Construction
Department

Estimate
Department

Customer Relationship
Management Department

Office Engineer

JAS Asset Public Company Limited As of December 31, 2024
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Board of Directors
     The Company has a board of directors who are responsible for determining the Company’s guidelines and policies. The board of directors has complete qualifications according to
Section 68 of the Public Limited Companies Act and the announcement of the Capital Market Supervisory Board on the request for permission and permission to offer newly issued
shares, and does not have prohibited characteristics according to Section 4/2 of the Asset Management Company Act. The Board of Directors has a role, duty and responsibility as the
organization’s leader to look after the interests of shareholders and stakeholders by setting policies, goals, strategies and directions for business operations, both current and long-term,
setting the audit process and overseeing the Company’s business operations to comply with the law, objectives, regulations of the Company and resolutions of the shareholders’
meeting and to be transparent in order to create added value for the organization towards sustainability.

Information about the board of directors

 The Company's management structure consists of the Board of Directors, which is divided into two specialized committees to help screen important work: 1) Audit Committee, 2)
Nomination and Remuneration Committee and Corporate Governance for Sustainability Development, with the Chief Executive Officer as the highest executive of the Company,
managed through the Executive Committee.

Board of Directors Composition

According to the Company's regulations, the composition of the Board of Directors is as follows:
1. There are no less than 5 but no more than 15 persons.
2. There are no less than 3 independent directors (the Company's good corporate governance principles stipulate that no less than half of the directors must be independent).
3. At least 1 director must have knowledge and skills in financial accounting. As of December 31, 2024, the Board of Directors, according to the current Ministry of Commerce certificate,
consists of 7 directors, with details as follows:

Board structure and independence

Director Percentage

7
5
2
4
2
1

100.00
71.43
28.57
57.14
28.57
14.29
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Board of Directors

                                                           

As of December 31, 2024, the Company's Board of Directors, as stated in the latest certification from the Ministry of Commerce, consists of seven members, as follows:

1. Mr. Sukhon          
2. Mr. Adisak
3. Ms. Yuvadee
4. Mr. Suphot
5. Mr. Preemon
6. Mr. Anucha
7.Ms. Pannee 

    Ms. Kanokkarn 

Kanjanahattakit
Sukumvitaya
Pong-acha
Sirikulapas
Pinsakul
Viriyachai
Choedrumpai

Samaphuti     

Chairman of the Board / Independent Director
Director 
Director  / Nomination & Remueration , Corporate Governance and Sustainable Develop Committe
Director  
Chairman of the Audit Committee / Independent Director
Audit Director / Independent Director / Nomination & Remueration , Corporate Governance and Sustainable Develop Committe
Audit Director / Independent Director / Chairman of the Nomination & Remueration , Corporate Governance and Sustainable
Develop Committe
Chief Accounting and Finance Officer (CFO) / Company Secretary

Name                                                                                                                                                  Position

   The Board of Directors, as the leader or the highest responsible person of the company, has the duty and responsibility to supervise the business to ensure that the company
operates in accordance with the objectives and goals of the company, including protecting the interests of shareholders and complying with the law and regulations of the regulatory
agencies. The Board of Directors must therefore perform its duties with caution, prudence, honesty, transparency, taking into account the interests of the company as the main priority
in order to create added value for the business and shareholders.

Board of Directors Charter

https://www.jasasset.co.th/storage/do
cument/charter/bod-charter-th.pdf
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Audit Committee

The company's Audit Committee consists of three directors, as follows:

Mr. Preemon 1.
   2. Mr. Anucha 
   3. Ms. Pannee 
       Ms. Kanokkarn 

Pinsakul
Viriyachai
Choedrumpai
Samaphuti           

Chairman of Audit Committee / Independent Director
Director of Audit Committee / Independent Director
Director of Audit Committee / Independent Director
Secretary of the Audit Committee 

                                                           Name                                                                                                                                                   Position

Note:
 The Audit Committee appointed Ms. Kanokkarn Samaphuthi as the Secretary of the Audit Committee at the 4th/2015 meeting held on November 13, 2015.
 The Chairman of the Audit Committee and the Audit Committee members have experience and expertise in accounting and finance.

       In order to make the Board of Directors’ performance of duties more effective and to ensure that the Company complies with the law, government regulations, and the
Company’s policies and procedures, has accurate and reliable financial reports, has operated efficiently and effectively, and has an adequate control system, the Board of Directors
has appointed an Audit Committee, which is independent from the management, to review the adequacy and appropriateness of the internal control system and risk management
system, and to perform duties assigned by the Board of Directors so that the Company’s operations are in line with the Company’s objectives.

Audit Committee Charter

https://www.jasasset.co.th/storage/do
cument/charter/audit-committee-
charter-th.pdf
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The Nomination and Remuneration Committee and Corporate Governance for Sustainability

The Nomination and Compensation Committee and Corporate Governance for Sustainability of the Company consists of three directors, as follows:

1.Ms. Pannee 
2.Mr. Anucha 
3. Ms. Yuvadee

Choedrumpai
Viriyachai
Pong-acha

Chairman of the Nomination & Remueration , Corporate Governance and Sustainable Develop Committe
The Nomination & Remueration , Corporate Governance and Sustainable Develop Committe
The Nomination & Remueration , Corporate Governance and Sustainable Develop Committe

                                                           Name                                                                                                                                                    Position

    Appointed by the Board of Directors in the scope of corporate governance and sustainability, to promote, support and enhance the standards of good corporate governance and
develop sustainable business by taking into account stakeholders throughout the business value chain and to drive the Jaymart Group to take into account risks in business operations
comprehensively, in terms of environmental, social and corporate governance dimensions, as well as to promote the disclosure of corporate governance and sustainable business
development information to reflect the true value and worth of the JAS Asset Group. 

Note:
 The Nomination and Compensation Committee and Corporate Governance for Sustainability has been granted additional responsibilities regarding "Corporate Governance" and has changed its
name to "Nomination and Compensation Committee, Corporate Governance, and Sustainability Development" to align with its responsibilities. This was approved at the Board of Directors meeting
on February 10, 2025.

The Nomination and Remuneration
Committee and Corporate Governance

for Sustainability Charter

https://www.jasasset.co.th/storage/do
cument/charter/nomination-and-
remuneration-sustainable-charter-
th.pdf
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The Executive Committee

As of December 31, 2024, the Executive Committee consists of 4 members, as follows:

1. Ms. Yuvadee
2. Mr. Suphot 
3. Ms. Kanokkarn 
4.Mr. Pathomporn

Pong-atcha
Sirikulapas 
Samaphuti 
Wangarayatham

Chairman of the Executive and Director
Executive Director
Executive Director
Executive Director

                                                           รายชื�อ                                                                                                                                                   ตําแหน่ง

        The Executive Committee is responsible for managing the operations of the company and reviewing important matters before presenting them to the Board of Directors for further
consideration. Additionally, it performs duties as assigned by the Board of Directors to ensure the company's operations align with its objectives.

Note: 
Item 4, Mr. Pathomporn Wangarayatham, was appointed on November 7, 2024.

The Executive Committee Charter

https://www.jasasset.co.th/storage/do
cument/charter/excutive-committee-
charter-th.pdf
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Annual Performance Evaluation of the Board
The Board of Directors has determined that the performance evaluation must be conducted annually, once a year, so that the Board of Directors can review the performance, problems and obstacles
during the year. In 2024, the Company reviewed and improved the evaluation form to ensure that the evaluation criteria are appropriate and consistent with good practices and corporate governance
principles, including analyzing and evaluating the results of the evaluation of the Board of Directors’ performance and compiling comments and suggestions to improve and develop the Board of
Directors’ performance guidelines for greater efficiency, with the evaluation process as follows: 
 1. The Company Secretary is responsible for delivering the evaluation forms to the Directors, Sub-Committees and the Chief Executive Officer (CEO) within December of each year. 
 2. The Company Secretary shall return the evaluation forms within January of the following year. 
 3. The Company Secretary summarizes the evaluation results and reports them to the Board of Directors meeting for acknowledgement in order to use the Board of Directors’ suggestions to develop
the Company’s operations for greater efficiency. 

Evaluation criteria 

2) Self-evaluation form of the Board of Directors (individual)

3) Self-evaluation form of the subcommittee “Audit Committee”
(whole committee)

4) Self-assessment form of the sub-committee “Nomination and
Remuneration Committee and Corporate Governance for Sustainability”
(whole committee)

1) Self-evaluation form of the Board of Directors (whole group) 

The results of the committee's evaluation for the year 2024

Self-assessment form for the Board of Directors (whole group) 98.03%

Self-assessment form for the Board of Directors (individual) 94.21%

98.18%

96.76% 

Self-assessment form of the Audit Committee

Self-assessment form of the Nomination and Remuneration
Committee and Corporate Governance for Sustainability
Committee
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The questions consist of 6 main categories: 
1.1. Structure and qualifications of the committee
1.2. Roles, duties and responsibilities of the committee
1.3. Committee meeting
1.4. Duties of the Board 
1.5. Relationship with management 
1.6. Self-development of directors and development of executives 

The questions consist of 5 main categories: 
2.1. Personal characteristics
2.2. Readiness to perform duties of the Company's directors
2.3. Participation in the Board of Directors' Meetings 
2.4. Roles, duties and responsibilities of the Company's directors
2.5 Relationship between the Board of Directors and Management  

The questions consist of 4 main categories: 
3.1. Structure and qualifications of the committee 
3.2. Meeting of the Committee 
3.3. Roles, duties and responsibilities of the committee
3.4. Report of the Committee

The questions consist of 4 main categories: 
4.1. Structure and qualifications of the committee  
4.2. Meeting of the Committee  
4.3. Roles, duties and responsibilities of the committee
4.4. Report of the Committee
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Evaluation criteria 

Average score (percent) Meaning

Meaning of Rating 

In 2024, the evaluation results of the Board of Directors, both collectively and individually, received evaluation scores of 98.03% and 94.21%, respectively.1.
The evaluation scores for all sub-committees, including the Audit Committee, the Nomination and Remuneration Committee, and the Sustainability Governance Committee, were 98.18% and
96.76%, respectively.

2.

The evaluation of the Chief Executive Officer (CEO) was 86.25%, falling within the "Good" range. The CEO's evaluation was conducted by the Chairman of the Board, who is not an executive.3.

Summary of the 2024 annual evaluation results

5) Performance evaluation form of the top executive (CEO)
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The questions consist of 11 main categories: 
5.1. Leadership
5.2. Strategy determination
5.3. Strategy Execution
5.4. Financial planning and performance
5.5. Relationship with the Board
5.6. External relations

5.7. Management and relations with personnel
5.8. Succession
5.9. Product and service knowledge
5.10. Personal characteristics
5.11.ESG Management

0= No action taken on that matter.
1= There is little work being done on that matter. 
2=   There has been considerable action taken on that matter.
3= The matter has been well implemented.
4= The matter has been carried out very well.

More than 95 %
90-95 %
80-89 %
70-79 %

Excellent
 Very good

Good
Fair
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Training of Board and Executives

No. Name Position Training Courses

Information on training of the board of directors and executives
       The company places great importance on and supports the board of directors and executives in attending training programs to enhance their knowledge of regulations and rules, which are
continuously changing in response to evolving circumstances. This includes training from various organizations, such as the Thai Institute of Directors (IOD) and the Stock Exchange of Thailand, as well
as encouraging the board and executives to participate in study visits to other agencies or organizations as appropriate. This is done to provide valuable perspectives that can be applied to the
company’s business for comprehensive development and to keep up with current trends. In 2024, the following directors and executives attended training programs:

1 Ms. Pannee Choedrumpai KEY concerns of Audit Committees-In the age of great transformation

2 Mr. Anucha Viriyachai

3 Ms. Kanokkarn Samaphuti 

KEY concerns of Audit Committees-In the age of great transformation

TFRS 16 in 2021 (For Lessees): Principles and Key Issues of Interest
2024 Annual CFO Summit: The Finance Function of Tomorrow

      In 2024, the Company will continue to organize Online Learning training courses from 2023 for the Board of Directors under the course “The Essential Skill for Board of Directors”, which consists of
the following topics:

หัวข้อการอบรม

Financial

Strategy

Problem Solving Decision Marking

Risk Management

Leadership

Ethical

Technology

Communication

Diversity and Inclusion

Stakeholder Engagement

Team Collaboration

Sustainability

Board of Directors

Board of Directors

Chief Accounting 
and Finance Officer 

Overview Management of stakeholders
in the business value chain

Driving business for
sustainability

Sustainability
Achievement Award

Driving Environmental
Business

Driving Social
business 

About this
report Appendix



Sustainability Report 2024
JAS Asset Public Company Limited

36

Conflict of Interest Policy 
    JAS Asset Co., Ltd. and its subsidiaries (“the Company”) give importance to and understand the
objectives of business operations for the maximum benefit of shareholders, stakeholders and related
persons in a fair and transparent manner by being careful in the matter of conflict of interest. Therefore,
the Company has set a policy to be used as a guideline. 
      The Company is committed to conducting business with honesty, reasonableness, independence and
treating shareholders, stakeholders and related persons equally according to the principles of good
corporate governance, resulting in stable and sustainable growth of the Company. In any transaction
that the Company makes with those in power or those who can control the Company’s decision-making,
such as directors, major shareholders or executives, etc., which may cause conflict of interest, the
Company will give importance and take into account the maximum benefit of the Company as
important as transactions with general external persons (Arm’s length basis). 
     JAS Asset Co., Ltd. and its subsidiaries (“the Company”) realize the importance of conducting
business with honesty, transparency and accountability, which are the principles of good corporate
governance and enhance the organization’s efficiency. 
       Therefore, the Company has set a policy for directors, executives and employees to avoid any action
that may conflict with the Company’s interests, which may arise from contacting with the Company’s
related persons in business, such as customers, business partners, etc., using opportunities or inside
information of the Company to seek personal benefits, making transactions with the Company. 
       Doing business that competes with the Company, etc., which results in the Company losing benefits
in cases where it is necessary and cannot be avoided, the Company will take care of such transactions
with transparency and fairness, the same as doing transactions with general outsiders, taking into
account the Company's maximum benefit and fairness to all involved parties. 

Conflict of Interest Policy 

https://www.jasasset.co.th/storage/do
cument/cg/conflict-of-interest-
policy-th.pdf

In the event that any action is found to be in conflict with the interests
of the Company, directors, executives and employees may report or
provide information and complaints through the following channels:

E-mail  
info@jasasset.co.th 

Website
https://www.jaymart.co.th/th/inv
estor- relations/whistleblowing-
and-complaint-form 

Postal service delivered to 

“Audit Committee” 

Submit to the "Audit Committee" at No. 87, The Jas Building,
Ram Intra, Room No. A315, 3rd Floor, Lat Phrao Road,
Anusawari Subdistrict, Bang Khen District, Bangkok 1020.
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Approach to prevent conflicts of interest
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    2. Directors, executives and employees shall refrain from holding shares in the Company's
competitors in a significant amount. If such action will prevent the directors, executives and
employees from acting or refraining from acting in accordance with their duties, or will affect their
work in the event that the directors, executives and employees acquired such shares before becoming
directors, executives and employees or before the Company entered into such business, or if it was
acquired by inheritance, the directors, executives and employees must immediately report to the
Company in accordance with the methods determined by the Board of Directors.
    3. Directors, executives and employees shall not use the Company's information, secrets and assets
for their own or others' benefits, including doing business that competes with the Company or doing
related business.
      4. Directors, major shareholders and executives who have a conflict of interest in any agenda item
must abstain from voting or not attend the meeting on the agenda item that is considering the matter
in which they and/or related persons have a conflict of interest or have an interest in the item that may
cause a conflict of interest with the Company.

The Company has established the following practices to prevent conflicts of interest: 
      1. Directors, executives and employees shall refrain from engaging in businesses of the same nature and
competing with the business of the Company or its subsidiaries, whether for personal gain or for the benefit of
others, which may directly or indirectly cause damage to the Company, or become partners, shareholders with
decision-making power or executives in businesses that compete with or are of the same nature as the Company
or its affiliates or subsidiaries, unless it can be demonstrated that there is a mechanism to ensure that such
actions will not affect the Company, including measures that are for the best benefit of the Company and
shareholders as a whole. In this case, directors, executives and employees shall immediately report to the
Chairman of the Audit Committee. 

    5. Require directors, major shareholders, executives and employees to disclose business transactions or
activities that are conducted personally or with family or relatives or dependents that may cause a conflict
of interest with the Company or its subsidiaries. The Company Secretary is responsible for coordinating the
preparation of documents disclosing direct and indirect interests on an annual basis or when there is a
significant change in the details disclosed as follows. The Company Secretary will compile and report to
the Board of Directors at least once a year.

Joint investment or interest with traders who do business with the Company or customers of the
Company.
Holding any position or even acting as a consultant for a trader doing business with the Company or
the Company's customers.
Trading goods or providing services directly to the Company or its subsidiaries or through others. 

      6. The Board of Directors shall supervise the Company to comply with the Securities and Exchange Act,
regulations, announcements, orders or rules of the Stock Exchange of Thailand, the Securities and
Exchange Commission and the Capital Market Supervisory Board. In addition, the Company shall disclose
information on related party transactions in various information forms in accordance with the rules of the
Stock Exchange of Thailand and related agencies.
    7. The Company's directors, executives and employees must make decisions regarding the Company's
business operations for the best interests of the Company.
     8. Directors, executives and employees of the Company must work full time to the best of their ability,
without engaging in any personal business that affects the Company's duties and working hours.
    9. The Company's directors, executives and employees must not perform any actions that are in the
nature of management or administration that undermines the Company's benefits or provides benefits to
any person or juristic person, whether for their own benefit or that of others.
  10. Directors, executives and employees of the Company must avoid financial involvement and/or
relationships with other external parties that will result in the Company losing benefits or creating
conflicts of interest or obstructing effective operations.
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Tax Management
      JAS Asset Public Company Limited realizes the importance of tax management that affects the organization’s
reputation, credibility and sustainable growth in the long run. The Company’s tax policy is established in strict adherence
to the principles of relevant tax laws and is implemented under an effective control system to ensure that the Company’s
tax management is transparent, fair and in line with legal standards. As an organization that plays a significant role in the
real estate and commercial space management business, the Company has received attention from tax regulators at all
levels in terms of tax collection and compliance with relevant regulations. 
        The Company is committed to conducting tax operations transparently and responsibly to build confidence among
both internal and external stakeholders. The Company systematically manages tax risks by using the approach of
analyzing and assessing potential risks, and establishing appropriate control and prevention measures to ensure that the
Company’s affiliated businesses can comply with tax requirements correctly and completely. 
         In addition, the Company places importance on paying taxes correctly and fairly, and doing so within the specified
time frame, in order to support the responsible and sustainable development of the country’s economy and society.
Compliance with such tax policy is an important part of building trust and good relationships between the Company and
regulators, shareholders, customers and business partners in the long run. JAS Asset Public Company Limited continues to
be committed to developing tax strategies and policies in line with changes in regulations and business environments, in
order to maintain transparent operating standards and build confidence among all relevant parties in the long run.

Tax policy

https://www.jasasset.co.th/storage/do
cument/cg/tax-policies-th.pdf

Overview

Corporate
income tax rateyear Net profit before income tax

(thousand baht)
2023 20%262,941
2024 20%

70,343

Effective Tax Rate

Income tax expenses
(thousand baht)

211,682 46,071
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Code of Conduct
       Today, the business sector is faced with an environment full of unprecedented challenges and economic volatility, resulting from
rapid technological changes, social pressures on environmental management, and increased expectations for social responsibility. In this
context, JAS Asset Public Company Limited adheres to the principles of good corporate governance as a guideline for business operations
to cope with and adapt to changes while creating a balance between the interests of all stakeholders.

Conducting business under an ethical framework
       JAS Asset Public Company Limited places great importance on conducting business under the strict code of ethics to create
confidence in transparency and honesty in operations at all levels and in all processes of the organization. It adheres to the principles of
good governance and ethics as the core of business management to enhance the organization’s high-standard culture and enhance trust
from all stakeholders, whether investors, customers, business partners or the communities in which the company operates. 
       The company is committed to sustainable development and growth with the goal of creating value for shareholders and other
stakeholders, along with reducing potential negative impacts on society, the economy and the environment, through efficient use of
resources, creation of environmentally friendly innovations and participation in long-term social development. 
          The company is also committed to maintaining the highest standards of business ethics in all sectors of its operations to ensure that
the organization’s growth is balanced, transparent and sustainable. The company continues to focus on being a good role model in
management in accordance with the principles of ethics and driving the business in line with true social responsibility in all dimensions.

Key business goals and performance results

Cases of violation of business ethics
Must be zero   

In 2024 Zero cases of
violation of business ethics   

Goals Performance Results

(case) 0(case)0
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    JAS Asset Public Company Limited is committed to conducting business under the principles of business ethics
that are transparent, honest, fair and responsible in order to create sustainable benefits for all stakeholders.
Therefore, the company has established a business ethics that covers many aspects with the following operational
framework:

Anti-Corruption and Whistleblowing The Company has an anti-corruption and corruption policy based on good
governance principles to ensure honest and responsible business operations towards society and all
stakeholders.
Confidentiality and Prevention of Insider Use The Company places importance on confidentiality and use of
inside information. It will disclose only information required to be disclosed in accordance with the regulations
of the Stock Exchange of Thailand and the SEC in order to prevent information leakage that may affect the
business.
Anti-Unfair Competition The Company strictly respects trade rules and complies with the law to avoid any
actions that may harm competitors or create a market monopoly.
Non-infringement of intellectual property rights The Company places importance on reviewing various works
before distributing them to the public in order to avoid infringing on the intellectual property rights of others.
Disclosure and Transparency The Company discloses true information without distorting or altering the
information to maintain credibility and transparency to the society.
Anti-Money Laundering The Company does not allow money laundering within the Company and must verify
every new business partner that they are not involved in money laundering.
Non-Discrimination The Company places importance on equality within the organization by encouraging all
employees to treat each other with respect and without discrimination.
Non-Sexual Harassment The Company encourages employees at all levels to respect each other by prohibiting
actions that cause discomfort or embarrassment to employees in the organization.
Safety, occupational health and working environment The company places importance on the safety and health
of all employees to ensure that employees are physically, mentally and property safe throughout their time as
employees of the organization, with happiness and a good working environment. 
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Operational and management approach

Business Ethics

https://www.jasasset.co.th/storage/do
cument/cg/code-of-conduct-th.pdf
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Anti-Corruption

       JAS Asset Public Company Limited adheres to and places importance on conducting business with
honesty, transparency and fairness in accordance with the principles of good governance and corporate
governance, focusing on social responsibility and all groups of stakeholders of the company to
demonstrate its non-acceptance and non-support of any corruption-related operations. It is committed
to conducting business with transparency and fairness in all dimensions. 
       The company is committed to instilling a culture of anti-corruption in all levels of employees in order
to create a positive impact on business operations. The company has continuously organized training and
encouraged all employees to perform their duties with honesty and responsibility. The company
considers all forms of corruption unacceptable and encourages employees to perform their duties with
morality and ethics in their work. Therefore, the company has established the “Anti-Corruption Policy”
and has reviewed the policy to keep it up-to-date and in line with the situation at all times. 
     This policy is applicable to all units that work with the company, including subsidiaries, associate
companies, business representatives and business partners of the company, including the board of
directors, executives and employees at all levels, to be used as a guideline for working together strictly
under honesty and integrity in accordance with the principles of good governance and ethics. This policy
also aims to prevent the abuse of power. Preventing behaviors related to fraud, bribery, and all forms of
corruption. In addition, the Anti-Corruption Policy is a framework for conducting business in accordance
with the law, which is clearly specified in the Company's Code of Conduct and Anti-Corruption Policy. 
   The Company has communicated the Anti-Corruption Policy to all employees for their
acknowledgement and understanding. All employees must sign to acknowledge the policy, which is part
of the Company's work regulations. In addition, the Company provides training to review knowledge and
understanding of the Anti-Corruption Policy for employees every year to create awareness and instill an
organizational culture that continuously resists corruption and corruption.

    In addition, every department in the organization reviews and creates awareness of internal
controls to prevent undesirable incidents. If any corruption or misconduct is found in the unit, it is
immediately reported to the supervisor or provided through the company's specified channels. In
2024, the company reviewed various important policies, including:

Anti-Corruption Policy
Human rights policy
Code of Conduct

      The Company has reviewed and improved its operating processes to be in line with the guidelines
of the Thai Private Sector Anti-Corruption Project, including implementing them in accordance with
the criteria in full.

     In 2024, the Company did not find any significant violations of the Code of Conduct or corruption,
and has established preventive and corrective measures to prevent recurrence. In addition, there is an
assessment of fraud and corruption risks, including a review of the Code of Conduct and important
policies.

Anti-Corruption Policy 

https://www.jasasset.co.th/storage/do
cument/cg/anti-corruption-th.pdf

Key goals and performance results
2024 Goal: No significant corruption complaints.

Do not
have

In 2024, the Company had no significant
cases of corruption complaints.
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Corporate Governance Survey of Listed Companies 
CORPORATE GOVERNANCE REPORT OF THAI LISTED COMPANIES

From the Corporate Governance Survey of Thai Listed Companies (CGR)

Organized by the Thai Institute of Directors Association (THAI IOD)

Received corporate governance assessment at the levelJ
3 stars “good” in 2024

      The Corporate Governance Report of Thai Listed Companies (CGR) is a report prepared to show the results of the corporate governance survey of Thai listed companies, which is conducted
continuously every year to assess, review, and improve the criteria and guidelines for assessment to be clearer and more appropriate. In this regard, Jaymart Group Holdings Public Company Limited
has been assessed for corporate governance at the 3-star or "good level", reflecting the development of high standards of corporate governance. This survey was conducted by the Thai Institute of
Directors (IOD) with support from the Stock Exchange of Thailand and the SEC.
      JAS Asset Public Company Limited emphasizes on conducting business in accordance with the principles of good corporate governance along with strictly adhering to the organization’s code of
ethics. The company is aware of its responsibilities in all dimensions, whether towards society, the environment or compliance with the principles of good corporate governance. In order to achieve the
set business goals and build trust from all groups of stakeholders, the company focuses on transparent, clear and auditable management to build confidence among current and future investors and
business partners. The company instills knowledge and understanding of policies and practices related to good governance among its personnel at all levels, and promotes employees to have a sense
of awareness and a good attitude towards their work in order to create a strong corporate culture. In addition, the company focuses on conducting business that takes into account the maximum
benefit of the organization, including the benefits of its stakeholders, for long-term sustainable success and growth. Compliance with the principles of good corporate governance helps the company
create a balance between profit and social responsibility, and makes the organization credible in the eyes of all relevant parties in all sectors.
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Approach  for disclosure and communication of anti-corruption and bribery policy information

          JAS Asset Public Company Limited encourages all stakeholders, both internally and externally, such as executives and employees, and externally, such as business partners and allies, to strictly comply with this
policy by avoiding involvement in any opaque actions, whether directly or indirectly, in order to create an organizational culture that adheres to honesty and transparency. The company has provided communication
channels, such as complaint channels and easy-to-access whistleblowing channels, so that those involved can safely and confidentially report suspicious information or events. In addition, the company has
consistently communicated and publicized to create knowledge, understanding, and instill organizational values   in anti-corruption among its personnel. The aforementioned topics have also been included in the
orientation curriculum for new employees to encourage everyone in the organization to realize the importance of complying with this policy and to be able to communicate effectively with external stakeholders.
This policy also requires relevant persons, such as employees, business partners, and allies, to sign and strictly comply with it. A process for managing information and whistleblowing on corruption and corruption
has been established, stating that if any personnel within the organization are found to have committed an offense, they will be subject to punishment in accordance with the prescribed regulations, including
regular reports of the results of the investigations under the anti-corruption measures to the Audit Committee and the Board of Directors to ensure that these measures promote long-term sustainability.

The company requires the training department to record the knowledge of anti-fraud
and corruption as a curriculum for new employee orientation for all levels of employees
so that all new employees are aware of and strictly implement it. 

The Company provides anti-fraud and corruption training by experts with specialized
knowledge to emphasize and create awareness among employees at all levels at
appropriate times.

The Company discloses its anti-corruption policy on its website so that the general
public, customers, business partners, investors, shareholders and employees of the
Company can easily access and study the information. 

The Company discloses its anti-fraud and corruption policy in the annual information
disclosure form (56-1 One Report) displayed on the Company's website so that the
general public, customers, business partners, investors, shareholders and employees of
the Company can easily access and study the information. 

The company displays knowledge boards on anti-fraud and corruption in areas within the
company where employees can easily see them to encourage values   and create
attitudes in personnel not to engage in corrupt practices in all aspects. 

The Company announces its anti-fraud and corruption policy via email to employees
whenever it is revised. 
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Complaint Management and Whistleblowing and Complaint
    To support and promote the supervision in accordance with the Code of Conduct and to operate
effectively in the area of   anti-corruption and corruption, the Company has provided channels for
reporting and filing complaints, as well as measures to protect whistleblowers, in order to create a
transparent working environment and build confidence for whistleblowers, which employees and
stakeholders both inside and outside the organization can conveniently access. The Company has
established channels for reporting and filing complaints to allow employees and stakeholders to
report suspicious cases, suggestions or complaints about misconduct, corruption and corruption,
as well as actions that violate laws, regulations, corporate governance policies, business ethics
and anti-corruption policies. It is also open to other suggestions related to business operations.
These channels for reporting and filing complaints are designed to be secure and strictly maintain
the confidentiality of whistleblowers. The Committee for Investigating Misconduct is directly
responsible for overseeing the matter.

Reporting and whistleblowing
    The Company has established a whistleblowing system and a complaints mechanism for both
internal and external parties to report incidents that may involve misconduct, such as bribery,
corruption, discrimination, harassment or abuse, privacy violations, illegal acts, or violations of the
Company’s policies and regulations. The Company has established a safe and confidential
whistleblowing system to assure whistleblowers that their reported information will be properly
protected and protected. The Company also has measures to protect whistleblowers from
retaliation or negative actions resulting from reporting information. The Company will investigate
and resolve reported incidents thoroughly and fairly to maintain a safe and transparent working
environment.

Penalties for corruption and fraud
    If any company employee is found to have violated the policy, disciplinary action will be taken in
accordance with the company policy and relevant labor laws. 

To protect the rights of whistleblowers and complainants, the Company has kept the
personal information of whistleblowers and complainants confidential with safety as a
top priority.

The Company carefully considers the incident and conducts fact-finding procedures on
sensitive issues in a comprehensive manner to avoid any negative impacts that may
adversely affect the whistleblower. The Company provides fairness to both the
whistleblower and the complainant without discrimination.

If the whistleblower or complainant is a person who has been damaged by a corruption
incident, the Company will provide assistance to alleviate the damage in the relevant
part appropriately and fairly.

Protection of whistleblowers and complainants

01

02

03

 Channels for reporting tips and receiving complaints 

Email : ir@jasasset.co.th Website
https://www.jasasset.co.th/th/inves
tor-relations/whistleblowing-and-
complaint-form 

Postal service delivered to the “Auditing Committee” 
No. 87, The Jas Ramintra Building, Room No. A315, 3rd Floor, Lat Phrao Road,

Anusawari Subdistrict, Bang Khen District, Bangkok 10220
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Procedures for investigating and punishing employees who commit offenses

Written warning and 7-day
suspension Warning in writing Verbal warning

The Executive Committee considered
the appeal and made a final decision.

Accounting and FinanceRisk Management Legal Department Other agenciesSales Department

Wrongdoing detected

The agency that found the wrongdoing will collect documentary
evidence to send to the investigation committee for consideration.

Wrongdoing detected

The investigation found evidence

Employee confesses The employee refused.

Prepare a confession letter

The committee will consider the punishment and inform the CEO and all
division directors of the decision.

The investigation found no basis.

Written warning and
deduction of moneyLayoff No fault

Inform the parent agency and comply with the resolution.

File an appeal within 7 days from the date
of notification.

File a complaint to prosecute and report
corruption to the legal department for

further action.
Accounting Department sets up debtor

account to compensate for damages
The HR department issues a warning letter,
suspends work / cuts income / informs of a

written or verbal warning.

Overview Management of stakeholders
in the business value chain

Driving business for
sustainability

Sustainability
Achievement Award

Driving Environmental
Business

Driving Social
business 

About this
report Appendix



Sustainability Report 2024
JAS Asset Public Company Limited

46

Driving business in the economic
     JAS Asset Public Company Limited plays an important role in driving the economy through its business operations that focus on developing real estate infrastructure and
commercial area development. The company is committed to creating value in all dimensions of its operations to promote the local and national economy. It adheres to its vision to
be a leader in sustainable business development by using technology and innovation to manage areas for maximum benefit, both in terms of creating business opportunities, adding
value to assets, and promoting economic activities in the community. In addition, the company emphasizes the creation of a business ecosystem that is conducive to the growth of
its partners, business partners, and small entrepreneurs operating in the company’s areas.
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JAS Asset Business Overview 

    For the operating results of the Company and its subsidiaries in 2024, there was a net profit of
165.6 million baht, a decrease of 14% from 2023. The main reason for the decrease in the Company's
net profit was due to a decrease in net profit from the adjustment of the fair value of investment
properties from the Company's new community malls, which opened JAS Green Village Prawet
shopping mall in the second quarter of 2024 and JAS Green Village Ramkhamhaeng in the third
quarter of 2024, which had a smaller project value than 2023, as well as higher operating costs. In
addition, last year, the Company focused on developing existing shopping malls to generate more
income, changing the main tenants in some shopping malls that had been in operation for some time
to add color to the shopping malls for customers in each mall. The details of the development and
the direction of the operating results of each business line are as follows:
Revenue from sales and services
     Total revenue from sales and services for 2024 was 631.2 million baht, an increase of 78.9 million
baht or 14.3% from the previous year. The increase was due to the Company's new community malls,
which opened at JAS Green Village Bang Bua Thong in the third quarter of 2023 and JAS Green Village
Prawet in the second quarter.
Cost of rent and cost of sales
     The Company had rental costs and sales costs for 2024 of 316.4 million baht, an increase of
102.2 million baht or 47.7% from the previous year. The main reason was the cost of the new
community mall JAS Green Village Bang Bua Thong in the third quarter of 2023 and JAS Green
Village Prawet in the second quarter. The main costs were utility costs, cleaning costs and security
costs. In addition, there was an increase in operating costs of the school and elderly care center
business group from personnel expenses and depreciation.

Gross profit
      The Company's gross profit for 2024 was 316.4 million baht, down 21.7 million baht or 6.4% compared to
the previous year. The main reason was the increased operating costs of the elderly care center business due
to the opening of the new project, Senera Senior Wellness Bang Bua Thong, while the occupancy rate was
still in the early stages of operations, with a tendency for the occupancy rate to continuously increase.

Gain from fair value adjustment of investment property
        The Company had a gain from fair value adjustment of investment properties for 2024 of
241.3 million baht, an increase of 5.9 million baht or 2.5% compared to the previous year. This
profit came from the Company's new community malls, which opened at JAS Green Village Prawet
in the second quarter and JAS Green Village Ramkhamhaeng in the third quarter.

Selling and administrative expenses
      The Company's selling and administrative expenses for 2024 were 232.5 million baht, an
increase of 4.7 million baht or 2.1% compared to the previous year. The main reason was the
renovation of the area to prepare new areas for new tenants, the cost of repairs and renovations of
the shopping center, and the increased personnel expenses in line with the number of shopping
centers. In terms of administrative expenses, the decrease was mainly due to the decrease in bad
debt provisions in 2023.

Business Group

      Overview of the retail industry in 2024 Although the retail industry has been stimulated by government measures, it is still considered that consumers have not grown much in terms of spending due to high
household debt and consumers focusing on buying products based on the value for money paid to the seller. In the retail industry in the community shopping mall project group, competition has become quite
high. Many business operators have built convenient shopping malls that are not far from the community. However, in the past year, the company has considered focusing on finding areas with a dense
population, large enough to develop future projects, in order to build shopping malls that facilitate large communities and create business partners within the Jaymart group to create a retail ecosystem and
sustainable growth in rental space.

Overview of the economy and industries related to the company
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Risk Management
      JAS Asset Public Company Limited emphasizes risk management as an important mechanism that supports business operations to grow steadily and sustainably. It is aware that business
operations face both internal and external risk factors that may affect the business at various levels. Therefore, the Company has established clear policies and procedures for risk management in
order to control risks at an acceptable level and prevent those risks from affecting long-term business goals. The Company believes that risk management is a part of good corporate governance and
is an important foundation that supports transparent and efficient operations, as well as building confidence among all stakeholders. With a systematic and continuously developed risk management
approach, the Company is committed to dealing with various challenges and growing its business sustainably in the long term.

Approach for risk management
        JAS Asset Public Company Limited is committed to promoting and developing good
corporate governance in all dimensions of its business operations. It has applied the Enterprise
Risk Management (ERM) principle, which is a widely accepted international standard, as an
important guideline for risk management of the Company and its subsidiaries in identifying,
analyzing, and managing risks that may occur in all dimensions, with a focus on proactive risk
management, both in setting preventive measures and planning for unexpected situations. In
addition, the Company emphasizes the promotion of a risk management culture in the
organization by instilling awareness among employees at all levels of risk management and
understanding the policies and practices through continuous training and communication. 
        This guideline is based on the risk management framework developed by COSO (The
Committee of Sponsoring Organizations of the Treadway Commission), a comprehensive
standard that has been proven effective in managing risks in world-class organizations. In order
for the Company’s risk management to be fully successful in terms of efficiency and
effectiveness, the Board of Directors, executives, and employees at all levels of the organization
are responsible for strictly complying with the specified risk management policy. Compliance
with this policy is not only a business requirement, but also an important part of promoting an
organizational culture that emphasizes sustainable risk management.

Risk Management Policy

https://www.jasasset.co.th/storage/do
cument/cg/risk-management-policy-
th.pdf
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Risk Management Structure
     The Company recognizes the importance of enterprise risk management, which plays an important role in enabling the Company to operate its business to achieve its strategies,
objectives or goals, as well as supporting good corporate governance and stable and sustainable growth. For this reason, the Company has established a risk management policy to
be used as a guideline and framework for operations for all units of the Company and its subsidiaries.
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Board of Directors

Audit Committee

 Executive
Committee

Chief Executive
Officer

Legal Officer /
Regulatory Authority

Internal Audit Supervisors and
Employees

The Board of Directors is responsible for supporting, promoting, and overseeing the
management of risks that may have a significant impact on the company.

The Audit Committee is responsible for overseeing and independently monitoring risk
management, reviewing the internal control system, communicating with the
Executive Committee, and reporting to the Board of Directors regarding risks.

The Executive Committee is responsible for approving risk management policies,
monitoring the development of processes, and evaluating risks. Additionally, they
communicate and coordinate with the Audit Committee regarding significant risks.

The Chief Executive Officer is responsible for creating and reviewing risk management
policies to align with changing circumstances, ensuring that the company has
adequate and appropriate risk management plans in place.

The Legal Officer / Regulatory Authority is responsible for establishing frameworks,
plans, and processes for risk management within the department, presenting them to
the Executive Committee for approval, and supporting and monitoring the
department's risk management within their area of responsibility.

The Internal Auditor is responsible for reviewing the internal control systems and the
risk management operations. 
Supervisors and employees are responsible for identifying, measuring, controlling,
monitoring, and reporting risks, as well as collaborating in the development and
implementation of risk management plans.
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Risk Management Process
      The Company continuously assesses and monitors risk issues, taking into account both internal and external factors that may affect the Company’s operations in all dimensions. The Company’s risk
management process is designed to be systematic and comprehensive, so that risks can be identified, analyzed, and managed effectively, with a focus on keeping potential risks at an acceptable level.
The Company realizes the importance of appropriate risk management to support business operations in line with the organization’s strategies, objectives, and goals, as well as to enhance long-term
stability and sustainability. It consists of 8 steps as follows:

Strategy and Objective Setting 
Set strategies and operational objectives for all units, including operators who must set
clear work objectives that are consistent with policies, strategic goals, and acceptable
risks. 

Identifies Risks 
Personnel responsible for the unit and operators should understand the risks, risk factors
and identify risks that may arise from both internal and external factors, which may be
both beneficial and detrimental to the achievement of objectives. 

Assesses Severity of Risk 
Personnel responsible for the unit and operators should assess the risk based on the
frequency or possibility of the event occurring (Likelihood) and the severity of the
impact from the event (Impact) that may occur.

Prioritize Risks 
The responsible persons of the units and the operators should prioritize and expedite
risk management, where activities with high risk and are important to the
implementation of the strategy and objectives should receive the first priority of risk
management and activities with high risk and secondary importance should receive the
second priority of risk management.

Implement Risk Responses
Personnel responsible for the unit, including operators, should consider effective and
efficient risk management methods, taking into account the acceptable risks, costs
incurred and benefits to be gained. Risk response may select one or a combination of
methods to reduce the frequency or likelihood of events occurring and the severity of
the impacts from events. 

Develops Risk Management Information (Develops Portfolio View)
The responsible person of the unit, including the operator, should develop risk
management by integrating risk factors and interrelationships of various units to serve
as a database for joint risk management.

Review and Revision
The responsible persons of the unit, including the operators, shall arrange for risk
monitoring and review of risk management results and revise and improve risk
management to ensure that risk management is appropriately applied at all levels of the
Company and that risks that have a material impact on the achievement of the
Company's objectives are reported to the responsible persons.

Monitoring and Evaluation 
The responsible persons of the unit and the operators shall arrange for the monitoring
and review of risk management, communicate information on risks together and report
risk management to the board of directors regularly.

        In order to develop a corporate governance system that is consistent with the principles of corporate governance, good practices, rules and regulations of the government and regulatory agencies,
so that the risk management policy is current and appropriate for the situation and changes, the Company has determined that the risk management policy must be reviewed regularly at least once a
year. 
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Business Continuity Management 
     Business Continuity Plan (BCP) is a plan for all departments in the company to use in responding to and operating during crises or emergencies, whether caused by natural disasters, accidents, or
malicious attacks on the organization, without causing the crisis or emergency to stop the business or prevent it from continuing to operate. If the organization does not have a support process during a
crisis or emergency, it may affect the organization and related parties in various aspects, such as the economy, service, society, community, environment, and people’s lives and properties. Therefore,
creating a continuity plan is important to help the organization cope with unexpected emergencies and allow critical business processes to return to normal operation or at the specified service level, which
will help reduce the severity of the impact on the organization. In order to cope with the uncertainty of such a situation, the business can continue through risk analysis, risk prioritization, and systematic
management planning, including the adjustment of the business continuity plan in a hypothetical event in order to use the results from the rehearsal to improve and review the plan, as well as to check the
capabilities of the personnel and the efficiency of the plan in responding to the crisis, with the following management processes:

Business Continuity Management Plan

https://www.jasasset.co.th/storage/do
cument/cg/business-continuity-plan-
th.pdf
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 To prepare plans in advance
and always be ready to deal
with any possible situations

so that the agency can
continue its business.

To ensure that the company's
Business Continuity Plan (BCP)

can be implemented effectively,
with clear responsibility for
operations and reducing

duplication of situation resolution.

 The qualitative impacts are
prioritized and the work

processes that need to be
accelerated are organized so

that the company can be
restored or returned to its original

condition as soon as possible.

 To inform members of the
Business Continuity Plan (BCP)

Team of emergencies to ensure
that they receive accurate and

consistent information. The
objective is for each team of
members to systematically

prepare a crisis or emergency
response plan based on

mutually recognized basic
information about the incident,

in accordance with clear
responsibilities.

Assess the impact
of the crisis

Establish a business
continuity management team

Business Impact
Analysis

Call Tree Emergency
Notification Process

 Take action to restore the
situation to its original condition

as soon as possible.
Assign the management to

update the information in the
“Business Continuity Plan (BCP)”

to be more efficient and up to
date with the current situation

every year.

Business Continuity
and Recovery Plan

Review and improve
business continuity
management plans
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Crisis or emergency administration

Consider declaring a crisis/emergency situation.

Yes No Monitor the situation

Announce the return to normalcy once
the situation is resolved.

Emergency
situation
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     Business Continuity Plan (BCP) is used to support the situation in case of a crisis or emergency
in the office area or within the organization. The company must always prepare a plan in advance
and be ready to deal with any situation that may occur so that the organization can continue its
business. The company has considered the impacts that will occur as follows:
Flood disaster

Fire incident1.
Power outage incident2.
Protest / riot event3.
Terrorist incidents4.
Epidemic / Severe Infectious Disease Event5. Assess the situation

Level of qualitative impact
Impacted resources.

Emergency response:
Implement the established
emergency plan
Contact relevant parties

Monitor and manage the situation
Closely monitor the situation
Update the plan based on new
information

BCP Team enters to restore the situation
Restore operations
Summarize and improve the plan



Sustainability Report 2024
JAS Asset Public Company Limited

53

Sustainable Supply Chain Management
     JAS Asset Public Company Limited emphasizes on business operations that take into account budget value and efficient resource usage. It focuses on selecting high-standard partners and
distributors who can comply with the company’s policies and standards, such as anti-corruption, promotion of good governance, and social and environmentally responsible operations. The company
has clear guidelines for creating understanding and cooperation with partners to promote transparent and ethical business operations that are in line with sustainable growth goals, emphasizing the
reduction of environmental impacts, efficient use of resources, and fair treatment of labor in the supply chain. 
     In addition, the company’s supply chain development also includes promoting management approaches that support sustainability in all dimensions, including economics, society, and the
environment, so that the company’s business operations can adapt to challenging environments and create long-term stability. With these goals, JAS Asset Public Company Limited is committed to
promoting cooperation in a quality supply chain and building positive relationships with partners to support transparent, sustainable business operations that truly benefit the community, society,
and the environment.

Commitment to sustainable supply chain management
     JAS Asset Public Company Limited is committed to continuously developing and improving
the supply chain management process to raise the standard of product and service quality
selection to be efficient, transparent, and create long-term value. It focuses on using resources
and budgets to maximize value and developing strategies to manage risks related to business
partners to reduce potential impacts in the organization's supply chain. 
   The Company emphasizes promoting practices that adhere to the principles of good
governance and strictly adheres to the anti-corruption policy, which reflects business ethics and
effective risk management, as well as supporting fair employment and creating economic
opportunities for local communities. 
     In terms of sustainable development, the Company also emphasizes promoting collaboration
with stakeholders in the relevant supply chain, ranging from area and real estate development,
rental space management, partner selection and management, personnel management,
stakeholder relationship promotion, process monitoring and improvement, and business
operations with good governance and care for society and all stakeholders. 
     The Company believes that operating based on the principles of sustainability will promote
the Company's growth along with all partners and stakeholders through international
cooperation with responsibility and transparency, which will be the foundation for the
Company's business operations to have a positive impact on society, economy, and the
environment in the long term.
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Supply Chain Management
         JAS Asset Public Company Limited places importance on supply chain management to demonstrate its commitment to delivering quality products and services with responsibility
towards all groups of the company’s stakeholders. Therefore, the company has processes and guidelines for managing partners who are involved in the company’s business operations
to ensure the organization, its stakeholders, society and the environment that the business operations between partners and the company are conducted under the responsibility
towards all relevant sectors, not just expecting monetary returns, but conducting business under the concept of “responsibility” to drive the business to develop in the long term. 

Guidelines
Partner Management

01
Establish a sustainable

procurement policy and
business partner code of

conduct

02
Identify the importance
and types of partners

03
Review business partners'

operations in terms of
environment, society and
corporate governance.

04

Build relationships that
respect mutual practices

and regulations, and
promote business partner

development.

Trading Partner
Classification Criteria 

Level of dependence on trading
partners
Emergency preparedness
Substitutability
Service and delivery
Cost Impact

Trading volume is 80% or more
The purchase value is more than 12
million baht per year.
There has been continuous
procurement for more than 1 year.
It has a direct impact on the cost
and price of goods and services.

Trading volume is 80% or more
The purchase value is more than 12
million baht per year.
There has been continuous
procurement for more than 1 year.
Indirectly affecting the cost and price
of goods and services.

Total number of partners: 1,132

The company's key
direct business partners
Critical Tier 1 

The Company's key indirect
business partners
Critical Non Tier 1 

Number 15 items
Accounting for 1.3% of all
trading partners

Number 15 items
Accounting for 1.3% of all
trading partners
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Key trading partners

The company's key direct
business partners

Critical Tier 1
The Company's key indirect

business partners
Critical Non Tier 1
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Establish a sustainable procurement policy and business partner code of conduct

      The Company aims to continuously drive sustainable business development. Therefore, it places
importance on all sectors in the supply chain, especially its partners who are important allies in supporting
sustainability from upstream to downstream. The Company places great importance on managing
responsibility in the supply chain, starting from sourcing the highest quality products, assessing and managing
risks, strictly complying with legal regulations, being aware of social and environmental responsibility, and
collaborating with partners to develop and improve work processes for sustainability, and building long-lasting
relationships with partners. In order to efficiently manage the supply chain, the Company has set transaction
guidelines and codes of conduct for partners so that partners can use them as guidelines in following the
principles of good corporate governance, including encouraging the Company’s partners to treat their partners
in the same manner, which promotes efficient supply chain management, creates confidence and stability in
the relationship between the Company and its partners, and also raises ethical standards and quality in all
parts of the supply chain, which is considered a practice in sustainable supply chain management. The
Company recognizes the importance of working with partners, so the purchases are considered with the
following 3 dimensions of sustainable development: 
    1. Economic Dimension (Economics) Maintaining stability and economic growth and employment, local
procurement (Local Partnership) where communities participate and benefit, including corporate governance
and anti-corruption such as anti-bribery and anti-corruption in all cases (Business Ethics & Anti-Corruption) 
     2. Social dimension: Procurement that takes into account human rights as the main principle, such as
opposing the use of illegal labor such as slave labor, child labor, and procurement that takes into account
good practices for workers, taking into account workers' lives, especially the working environment, health, and
safety at work. 
    3. Environmental dimension: Protecting and using resources with appreciation, such as supporting
environmentally responsible business partners, using resources with minimal impact on the environment,
protecting biodiversity and combating climate change. 

        JAS Asset Public Company Limited adheres to the principle of conducting business with honesty and integrity,
in accordance with the principles of good governance and corporate governance, and places importance on
responsibility towards society, communities, and the environment, including all groups of stakeholders of the
company, in accordance with the guidelines for sustainable business development. The company has therefore
established a code of conduct for business partners to reflect the commitment of all groups of business partners
who conduct business with the company to operate transparently under a code of conduct that demonstrates
responsibility in all dimensions, not only in terms of benefits from business operations, but also in terms of
sustainable and stable business operations throughout the joint supply chain.  

Sustainable Procurement Policy Business Partner Code of Conduct

          The Supplier Code of Conduct is applicable to all units that work together directly and indirectly with
Jaymart Group Holdings Public Company Limited, covering subsidiaries and affiliates of all business
representatives and business partners of the company to be used as guidelines for working together strictly
under honesty and integrity according to good governance and true morality. The principles cover all 3
dimensions of operations: environment, society and corporate governance as follows:
Environment 

      Business operations of business partners should not only consider the benefits that the partners
will receive, but the partners should also conduct business with responsibility. Environmental
responsibility is a duty that the partners must inevitably perform with respect and be aware of the
impacts in the operation process from the beginning to the end in order to avoid or prevent actions
that may create impacts on the environment and to conduct business together sustainably in the long
term.

Social 
    In conducting business in terms of managing relationships and treating all stakeholders equally and
paying attention to what each stakeholder group should receive according to their rights, business
partners must always give importance, regardless of whether the stakeholder group is a primary or
secondary stakeholder group. All are inevitably important to business operations.

Corporate Governance 
    Business partners should give importance to conducting business with transparency, fairness,
honesty, respect for regulations, practices and comply with laws towards business competitors,
customers, government agencies, private sector agencies, employees at all levels and all groups of
business partners' stakeholders. 

Sustainable Procurement Policy

https://www.jasasset.co.th/storage/doc
ument/cg/sustainable-procurement-
policy-th.pdf

Business Partner Code of Conduct

https://www.jasasset.co.th/storage/do
cument/cg/supplier-code-of-
conduct-th.pdf
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Committed to innovation development

JAS First Community Live Mall
    JAS Asset, a leader in community mall real estate development, moves forward to expand its
Live Mall space management business by collaborating with J Ventures, a leader in Thinking
Digital-First in the Jaymart Group, and Vega Creator (Thailand) Co., Ltd. (VEGA Creator), a leader
in sales in the form of Multi-Channel Network (MCN), to launch the “JAS First Community Live
Mall” project, which is the first time in Thailand that a community mall has changed its business
model to offer a new shopping experience through TikTok Shopping at JAS URBAN Srinakarin.

Create New Shopping Experience – Create a new shopping experience through the Live
Commerce system that allows customers to interact with the store in real time, just like
shopping in a shopping mall.
Business Transformation – Changing the management model of shopping malls to be in line
with current consumer behavior by integrating the sales model through the Live Commerce
system to occur in community malls for the first time in Thailand.
Create New Revenue Stream – Increase revenue channels for shopping malls and tenants in
addition to selling products through physical stores.
Expand Customer Base and Increase Brand Awareness – Expand the customer base to online
consumers who are not convenient to travel to buy products in person. Live Mall will help
shopping malls to reach new customer groups effectively.
All-in-One Live Commerce Destination – Reinforces its position as the first community mall
in Thailand to provide a Live Studio for rent, while also providing tenants with an
opportunity to use JAS’s TikTok channel to create content and expand their business,
offering an interesting and unique shopping experience.

The objectives of the development and implementation are as follows: Benefits of innovation development
 For customers

Get a more convenient shopping experience by shopping in real time via Live Commerce.
Easier access to products and promotions from shopping malls even while at home.
Get complete product and service information through interactions with stores via interactive
user-system or media.

For merchants and entrepreneurs
Increase sales opportunities through online channels in addition to physical store sales.
Expand your customer base to consumers who are unable to travel to shopping malls.
JAS's Live Studio and TikTok platform can be used to create content and promote stores.

For shopping centers
Creating differentiation and competitive advantage in the community mall business
Increase your revenue opportunities by providing Live Studio services and Live Commerce support
systems.
Extending the concept of Smart Retail & Digital Transformation to become a shopping mall of the
future

   This collaboration is an important step in transforming the community mall business to meet the
needs of digital consumers and enhance the competitive potential of shopping malls in the future.
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